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At Spectra Lighting, we understand that our future and the planet’s health depend on 
the decisions we make today. Sustainability, environmental stewardship, and social 
responsibility are fundamental to our operations. Our diverse workforce and their 
innovative ideas drive our commitment to a sustainable future.

1.1.	 Introduction

For years, we have focused on solutions aligned with the principles of the UN Global 
Compact and ESG (Environmental, Social, Governance) standards. Our strategy integrates 
cutting-edge technologies with ecological responsibility, aiming to minimize our 
environmental footprint. This includes optimizing production processes, reducing CO₂ 
emissions, and investing in renewable energy sources.

As an active participant in the UN Global Compact, we proudly support the UN Sustainable 
Development Goals (SDGs). Our efforts are particularly concentrated in sustainable 
production, energy efficiency, and advancing the circular economy. We uphold corporate 
social responsibility (CSR) by advocating for human rights, ethical labor practices, and 
transparent business operations.

In our Environmental Report 2025/2026, we highlight our achievements and actions from 
the past year. This document serves not only as a record of data but also as a testament 
to our commitment to creating a more sustainable future for our organization and the 
environment.

We invite you to explore our initiatives and strategies for the future. Together, through 
collaboration, accountability, and innovation, we can work toward a more sustainable world.

Respectfully,  
The Management Board of Spectra Lighting Ltd.
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SINCE 2000, WE HAVE ESTABLISHED 
OURSELVES AS A LEADER IN THE 
PRODUCTION OF INNOVATIVE 
LIGHTING SOLUTIONS, DRAWING 
INSPIRATION FROM DESIGNERS 
ACROSS THE GLOBE.
Our vision transcends the mere illumination of 
spaces; we endeavor to craft experiences that 
enhance quality of life while nurturing our planet 
for future generations.

DISTRIBUTION NATIONSYEARS ON THE MARKET

4826
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1.2.	 Company Overview 
Spectra Lighting Ltd. has been a leading man-
ufacturer of contemporary lighting systems 
for over two decades. Since our founding in 
2000, we have combined a passion for illumi-
nation with cutting-edge technology, collab-
orating with designers and architects world-
wide. With operations in 48 countries, we 
provide lighting solutions for offices, hotels, 
commercial spaces, and public venues.
Our approach integrates aesthetics, function-
ality, and ecological responsibility, ensuring 
our products enhance both visual appeal and 
environmental sustainability. All our lighting 
solutions comply with relevant health, safe-
ty, and environmental certifications.

Photo 1. Spectra Lighting at the UN Global Compact Poland Gala in October 2025. 

In 2021, we became a participant in the UN 
Global Compact, the world’s largest initia-
tive for businesses committed to the Sus-
tainable Development Goals (SDGs) and 
ethical business practices. Our sustainabili-
ty efforts were recognized in the „Yearbook 
UN GCNP 2025”, which highlights key col-
laborations between businesses and gov-
ernment partners, evolving corporate strat-
egies, and the latest ESG trends. We take 
pride in being among the companies shaping 
the future of responsible business in Poland. 
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Advancement of 
sustainable technologies 

Our R&D teams focus on de-
veloping innovative lighting 
solutions that reduce ener-
gy and material consump-
tion while maintaining su-
perior quality.

By 2030, we aim to achieve climate neutral-
ity concerning energy dependence and the 
potential recycling of materials. However, our 
commitment extends beyond internal oper-
ations. We are dedicated to actively support-
ing local initiatives. 

Our corporate culture is built on strong eth-
ical principles, including the Universal Dec-
laration of Human Rights and the EU Char-
ter of Fundamental Rights. As a UN Global 
Compact participant, we incorporate these 
principles into our daily operations, ensuring 
they guide our workplace policies and busi-
ness strategies.

Collaboration for Sustain-
able Development

We build long-term partner-
ships with suppliers and cus-
tomers who share our sus-
tainability values, actively 
participating in ecological 
initiatives.

Pro-ecological initiatives, investment in edu-
cation, and participation in community pro-
jects are our focus. Our objective is to foster 
a better future for subsequent generations, 
as we hold that genuine change commenc-
es with collective action. 

Compensation for 
Unavoidable Emissions 

We work with accredited car-
bon offset programs to mit-
igate our carbon footprint 
effectively.

Employee well-being and workplace safety are 
top priorities. We are committed to fostering 
a work environment that promotes diversity, 
collaboration, and professional growth, while 
maintaining the highest standards of occupa-
tional safety and ethics.

1.3.	 Forward-Looking 
Initiatives

Our sustainability strategy is built on three key pillars: 

1.2.1.	 Our people

8
Sustainability Report 2025 | 2026



2.1.	 Evolving for a Sustainable Future.. 10

2.2.	 Sustainable Lighting............................. 11

2.2.1.	 Energy Efficiency and  
Performance .................................................... 11

2.2.2.	Sustainable materials.................... 12

2.3.	 Sustainable Initiatives ........................ 14

2.3.1.	 Investments in certified  
quality standards.......................................... 14

2
ECOLOGICAL 
ACCOUNTABILITY

2.4.	 Sustainable Manufacturing  
and Logistics........................................................ 15

2.4.1.	Enhancement of the  
production environment......................... 15

2.4.2.	Implementation of  
a Circular Economy.....................................20

2.4.3.	Efficient waste  
management.................................................. 22

2.4.4.	Optimization of Logistics...........24

2.4.5.	Sustainable energy........................ 25

9
www.spectra-lighting.pl



Investments in renewable energy, sustaina-
ble product design, and digital transforma-
tion allow us to minimize our carbon foot-
print while optimizing resource utilization. 
Every initiative aligns with international en-
vironmental standards, reinforcing our obli-
gations to future generations. However, our 
goal goes beyond merely mitigating negative 
impacts; we seek to drive meaningful change 
across the industry by exemplifying respon-
sible decision-making.
In the upcoming years, we plan to expand 
our photovoltaic infrastructure and optimize 
our renewable energy sources further. We will 
enhance eco-design principles by introduc-
ing low-emission materials and innovative 

This report outlines our progress in sustaina-
ble lighting, production, logistics, and prod-
uct life cycle management, with a special fo-
cus on energy consumption and efficiency. A 
significant area of our analysis is the annual re-
view of energy consumption from proprietary 

technologies to ensure our products remain 
both efficient and environmentally respon-
sible. Digitalization and automation will play 
a crucial role in improving operational effi-
ciency while minimizing resource consump-
tion. At the same time, we are implementing 
increasingly stringent quality standards and 
certifications to validate our environmental 
stewardship.

installations, particularly photovoltaic systems 
at our Załuski and Warsaw locations for 2025 
and 2026. The results are presented using nu-
merical data and graphical comparisons, show-
casing the positive outcomes of our initiatives.

2.1.	 Evolving for a 
Sustainable Future

Our commitment to environmental 
responsibility is demonstrated through 
the responsible management of natural 
resources, continuous improvements in 
energy efficiency, and efforts to reduce 
our environmental impact. 
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2.2.	 Sustainable Lighting
2.2.1.	Energy Efficiency and  Performance 
Energy efficiency is vital for sustainable develop-
ment, as it reduces greenhouse gas emissions 
while lowering operational costs. Our approach 
focuses on maximizing performance while con-
suming less energy, ensuring that our products 
contribute to a sustainable future. 

Product Efficiency and Longevity 
Almost all of our luminaires—99.9%—are based 
on highly efficient LED technology, significant-
ly lowering power consumption compared to 
traditional lighting systems. At least 90% of our 
products achieve a luminous efficiency of no less 
than 135 lm/W (Class D) and have a service life 
exceeding 50,000 hours. These features guar-
antee long-term energy savings and a reduced 
environmental footprint throughout the prod-
uct lifecycle (see graph 1).
A key technological advancement in our pro-
duction process is the integration of the new 
bending center. This high-precision manufac-
turing system has improved the sustainability of 
our operations by optimizing material use, en-

Graph 1. Percentage distribution of products featuring LED technology and the associated 
luminaires, highlighting enhanced efficiency and durability. 

hancing light efficiency, and decreasing ener-
gy consumption in production. The durability of 
our luminaires and their modular construction 
support sustainability by facilitating the easy re-
placement of individual components, thereby 
extending the overall lifespan of our products. 

Intelligent control 
Intelligent lighting control systems contribute 
to further energy reduction. The implementa-
tion of advanced automation solutions such 
as DALI and Casambi allows for precise con-
trol of light intensity and color, adapting illumi-
nation to user needs in real-time. Integrating 
these systems with broader building automa-
tion platforms, including heating, ventilation, 
and air conditioning (HVAC), ensures a holis-
tic approach to energy management, signifi-
cantly minimizing unnecessary consumption.

Range of luminaires in the offer (%)

LED Technology

Efficiency<135lm/W

Lifespan<50.000h 90%

90%

99.9%

0 20 40 60 80 100

Percentage of energy-saving and long-lasting products offered by the 
company
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Photo 2. HOLY Acoustic

A core aspect of our sustainability strategy is 
to reduce dependency on primary raw mate-
rials while increasing the use of recycled con-
tent. By focusing on material efficiency, we 
limit environmental degradation and sup-
port a circular economy. 

PET felt 
A notable example is the use of PET felt, an 
eco-friendly material derived from plastic 
waste, which has been integrated into our 
lighting products launched in 2025. This ma-
terial not only enhances the aesthetic and 
functional properties of our luminaires but 
also provides superior soundproofing capa-
bilities. Our sales catalog for 2025 features the 
following fixtures:
•	 VAGO ACOUSTIC
•	 EDEN ACOUSTIC
•	 ELLE ACOUSTIC
•	 JAZZ ACOUSTIC
•	 ESTOS ACOUSTIC (see photo 3)
•	 OMBRE ACOUSTIC
•	 HOLY ACOUSTIC (see photo 2)
•	 ARC ACOUSTIC
•	 PROFILITE ACOUSTIC
•	 AVALANCHE EC ACOUSTIC
•	 DAISY ACOUSTIC

Photo 3. ESTOS Acoustic 

The PET felt used in our products contains at 
least 60% recycled raw materials and offers 
high acoustic performance, with Noise Re-
duction Coefficient (NRC) values ranging from 
0.40 to 1.00. Additionally, it is flame-retardant, 
meeting the B-s2, d0 classification for fire safe-
ty, ensuring both user protection and regula-
tory compliance. The production of this ma-
terial adheres to ISO-certified processes that 
uphold strict ecological and social standards. 
By incorporating PET felt into our designs, we 
significantly reduce waste, support the recy-
cling industry, lower our carbon footprint, and 
promote sustainable development.

Aluminum
An important step forward in sustainable de-
velopment is the use of recycled aluminum 
for our fixtures. Up to 95% of our products are 
made from this material (see graph 2). Recy-
cled aluminum has a significantly smaller car-
bon footprint, with its production capable of 
reducing CO₂ emissions by up to 95% com-
pared to that of primary materials. Addition-
ally, producing aluminum through recycling 
requires up to 95% less energy than extracting 
it from bauxite ore, making it a much more 

2.2.2.	Sustainable materials
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Graph 2. Percentage distribution of  
products composed of aluminum.

environmentally friendly option (see graph 3). 
By incorporating recycled aluminum into our 
luminaires, we not only reduce our depend-
ence on primary raw materials but also sup-
port initiatives aimed at lowering greenhouse 

Photo 4. The manufacturing process of aluminum lighting fixtures at the Spectra facility. 

Graph 3. Percentage distribution 
conserved energy and reduced carbon 
dioxide emissions through the utilization of 
recycled aluminum.

gas emissions. Our products are designed with 
a long life cycle in mind and can potentially be 
reintegrated into the production cycle at the 
end of their life.

Aluminum is 
among the most 
sustainable 
materials available
due to its exceptional 
recyclability, energy-efficient 
processing, and infinite usage 
cycles. 

Products in the offering composed 
of aluminum 

Energy conservation through the 
utilization of recycled aluminum 

E

5%
95%

Percentage of use in the 
manufacturing process

Saved percentage of use

5%
95%

95%

Products made of aluminium

Other materials
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To maintain the highest standards of quality 
and environmental care, we comply with in-
ternational quality management and envi-
ronmental protection standards. We hold ISO 
9001:2015 certifications that affirm the reliabil-
ity and effectiveness of our production pro-
cesses and services. Furthermore, we have 
ISO 14001 certification, which reinforces our 
commitment to minimizing environmental 
impact through efficient resource manage-
ment and emission reduction.
Through our partnership with Axpo, a leading 
renewable energy provider in Europe, we are 
progressively increasing the use of green en-
ergy in our operations. Our new photovoltaic 
installations not only allow us to generate re-
newable energy independently but also en-
able us to monitor our consumption and as-
sess our environmental impact in real time. 
This initiative is a crucial part of our strategy 
to reduce emissions and achieve climate neu-
trality by 2030. Our collaboration with Axpo 
supports detailed emissions reporting and 
adherence to exemplary ESG (Environmen-
tal, Social, Governance) practices. With our 
green energy certification, we are confident 
that our production processes are powered 
by renewable energy sources. 

Toxicology 
Our company rigorously adheres to the RoHS 
3 (2015/863) directive, which prohibits the use 
of hazardous substances, including mercury 
and lead, in electrical and electronic devic-
es. Our production processes do not involve 
materials that could harm the environment 
or human health. Additionally, our facilities 
produce only domestic sewage, approximate-
ly 260 cm³ per day, and we do not discharge 
any industrial sewage. 

We also hold PZH certificates for select med-
ical lighting products, ensuring their safety 
and compliance with sanitary standards. Our 
goal is to expand our presence in the medi-
cal sector by offering a broader range of op-
tions, not only for reception areas and hos-
pital rooms but also for other environments 
that require high-quality, certified solutions.

We uphold a strong commitment to tech-
nological advancement while fostering an 
ecological organizational culture. Annual-
ly, we responsibly discharge approximate-
ly 2,735 m³ of rainwater deemed “clean,” 
resulting in a negligible impact of our op-
erations on the aquatic environment. 

2.3.	 Sustainable Initiatives 

2.3.1.	 Investments in certified quality 
standards
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2.4.	 Sustainable Manufacturing 
and Logistics

2.4.1.	Enhancement of the production 
environment
Investment in a New Paint Shop 
The text outlines the comprehensive mod-
ernization initiatives undertaken at the pro-
duction facility aimed at enhancing quality 
and environmental sustainability within the 
painting process. The primary components of 
the modernization, set to commence in ear-
ly 2024, include the establishment of an in-
house paint shop and the installation of a rail 
system for the transportation of components.
Previously, painting operations were out-
sourced to external firms, which resulted in 
limited oversight regarding scheduling, quali-
ty, and transport frequency. On average, three 
transports were needed, with the duration for 
painting a single batch taking 2-3 days; some 
products required rework, leading to signifi-
cantly prolonged implementation timelines, 
escalated costs, and increased CO₂ emis-
sions associated with inter-plant transport 
(see Graph 4).
The introduction of the in-house paint shop has 
fundamentally transformed this process. The 
time required to process one batch of compo-
nents has been reduced to a single working 
day, effectively eliminating delays related to 
transport and reliance on external services. En-
hanced efficiency now allows for the handling 
of five batches per week, compared to the pre-
vious capacity of 2-3 batches, indicating a 100% 
increase in production capacity (see Graph 5).  
 

Photo 5. Illustration of the streamlined 
process for inserting a production batch 
into the oven, facilitated by the rail 
transport system. 

In 2025, we developed and refined solutions 
that promote the circular economy, with the 
goal of reducing natural resource consump-
tion and minimizing negative environmen-
tal impacts. 
These initiatives primarily focus on:
Adopting circular materials management
Implementing effective waste management
Enhancing logistics systems

In addition to employing innovative ecolog-
ical sources of renewable energy, we under-
took a thorough modernization of our pro-
duction facilities at the Załuski plant. Each 
of these initiatives is elaborated upon in this 
chapter, along with visual aids.
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Graph 4. Permanent mitigation of logistics-
associated CO₂ emissions achieved by 
eliminating component transit to external 
coating vendors.

Furthermore, we have integrated an advanced 
closed-loop overspray recovery system that 
reclaims at least 90% of the powder coat-
ing material, significantly conserving raw re-
sources and mitigating environmental impact 
in strict alignment with our Circular Econo-
my strategic framework (discussed in Chap-
ter 2.4.2). Throughout the 2025–2026 cycle, 
the systematic reduction of production cy-
cle times and the total elimination of opera-

Graph 5. Multi-year trend of annual 
production capacity, demonstrating 
stabilized high-volume throughput 
following the powder coating facility 
integration.

tional downtime have permanently contrib-
uted to a decrease in overall energy intensity 
per manufactured luminaire. 
In retrospect, this comprehensive asset mod-
ernization has not only elevated operation-
al efficiency but has also served as a corner-
stone for meeting our stringent long-term 
ESG targets. The transition to an optimized, 
in-house powder coating facility and an au-

Production throughput stability & 
scalability

Reduction of internal logistics 
footprint & CO₂ emissions

By operating its own state-of-the-art coating 
facility and deploying automated internal 
logistics, the plant has permanently secured 
a two-fold increase in production throughput, 
drastically reduced operational costs and CO₂ 
emissions, while shifting quality assurance and 
process transparency to an unprecedented level.
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Photo 6. The procedure of firing a batch 
of products in a new furnace at the 
manufacturing facility. 

tomated smart-transport system represents 
our holistic approach to industrial decarbon-
ization. Critical milestones of this ongoing 
operation include complete oversight of the 
luminaire finishing process, the absolute elim-
ination of external supply chain logistics risks, 
and mitigated operational variances, opti-
mized luminaire production efficiency, and 
enhanced both product quality and work-
place ergonomics, alongside continuous re-
ductions in energy and material consump-
tion. In the 2025–2026 reporting cycle, the 
advancements in our recycling systems and 
meticulous process control, combined with 
the proactive execution of the company’s ESG 
roadmaps aimed at reducing carbon intensi-
ty, continue to yield significant environmental 
dividends. This continuous optimization has 
anchored our production efficiency while re-
inforcing strict ecological standards. Through 
smart process control, the plant seamlessly 
advances its sustainable development goals 
while swiftly addressing high-end market de-
mands and enhancing global competitiveness.

Advanced Thermal Curing and Optimization
While our initial investment in a state-of-the-
art thermal curing furnace for the powder 
coating line was executed in Q3 2024 (see 
Photo 6), the 2025–2026 cycle was defined by 
rigorous process optimization. This advanced 
equipment intrinsically minimizes greenhouse 
gas emissions and limits thermal dissipation. 
Engineered structural insulation combined 
with real-time control of micro-climatic pa-
rameters has sustained a record-low scrap 
rate across our architectural and industrial 
lighting portfolios.

Graph 6. Multi-year comparison of 
annual energy consumption between the 
historical baseline (2023), the technology 
deployment year (2024), and the 
continuous operational optimization phase 
(2025). 

Photo 7. Siemens Simatic HMI control panel 
integrated into the production furnace. 

The system utilizes an advanced Siemens Si-
matic HMI control interface (see Photo 7) for 
meticulous, automated management of crit-
ical parameters, including localized temper-
ature profiling and cycle velocity. The con-
tinuous data-logging environment enables 
predictive analytics, mitigating potential sys-
tematic variances before they impact through-
put. As a direct result of these incremental 

Enhanced plant efficiency due to the 
new paint shop. 
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optimization protocols, the average annual 
energy consumption of the curing furnace 
was slashed by an additional 10% in 2025 com-
pared to the already optimized 2024 data. 
This brings the current annual consumption 
down to 129,600 kWh, representing a cumu-
lative 64% total reduction against the original 
2023 baseline, yielding total annualized sav-
ings of 230,400 kWh (see Graph 6).
The new furnace enables automatic monitor-
ing and documentation of process parame-
ters, such as achieved temperatures, cycle 
durations, and energy consumption. Its re-
al-time data recording capability for poten-
tial errors allows for thorough analysis and 
the implementation of corrective measures. 
The automatic documentation of parameters 
eliminates the requirement for manual data 
logging, completely mitigating human-fac-
tor risks and accelerating cross-departmen-
tal information flow. Furthermore, the curing 
infrastructure features an integrated smart 
signaling suite that instantly notifies techni-
cians upon cycle completion. This telemetry 
deployment facilitates immediate response 
loops, eliminates idle times, and maximizes 
overall floor throughput.
An equivalent level of process automation 
has been secured within our new aqueous 
pre-treatment and degreasing station, which 
operates on an advanced closed-loop water 

Photo 8. Automated CNC precision 
bending center, fully operational since 
2024 and continuously driving throughput 
optimization at our Załuski manufacturing 
plant.

reclamation architecture. The integration of 
high-efficiency oil-coalescing and sludge fil-
tration matrices guarantees pristine surface 
preparation quality while radically minimiz-
ing fluid waste. Detailed performance data 
regarding this circular economy infrastruc-
ture is outlined in Chapter 2.4.2.

By integrating advanced automated forming 
systems, Spectra has permanently scaled 
fabrication efficiency—driving an industry-leading 
85% OEE and a 46% reduction in manufacturing 
scrap, while decoupling production growth from 
carbon intensity.  

18
Sustainability Report 2025 | 2026



Graph 7. Multi-year comparison of 
manufacturing efficiency, forming 
precision, and OEE achieved through 
transition from manual fabrication to an 
automated CNC press brake center.

Graph 8. Annual tracking of sheet metal 
fabrication scrap generation, showcasing 
continuous waste minimization driven by 
nesting software optimization.

Multi-year advancement in 
fabrication metrics via automated 
forming

Scrap rate minimization via smart 
CNC nesting software

Advanced CNC Forming & Enclosure 
Fabrication 
Following the deployment of our automat-
ed CNC press brake center in Q1 2024 (see 
Photo 8), the 2025–2026 operating window 
focused on scaling software-driven layout 
optimizations. Prior to this integration, the 
fabrication of luminaire chassis and housing 
components relied on manual sheet met-
al forming, which required repetitive manu-
al handling, multi-axis material positioning, 
and increased cycle variance.

The transition to automated CNC forming 
has eliminated manual configuration over-
heads, radically elevating the dimensional 
precision and geometric repeatability of our 
structural lighting components. Operating 
at an ultra-low energy threshold of less than 
3 kW, the center has fundamentally decou-
pled production growth from carbon inten-
sity. Under our current twin-shift operational 
schedule, this precision optimization has fur-
ther reduced structural cycle times, ensuring 
a lean and highly agile manufacturing flow.

Total energy consumption of the CNC form-
ing center is sustained at a lean 240 kWh per 
week, performing substantially lower than 
legacy hydraulic press brakes. Furthermore, 
software-driven precision control has stabi-
lized our manufacturing waste reduction, 
yielding a cumulative 46% improvement com-
pared to conventional fabrication methods, 
permanently curbing raw material intensity 
(see Graph 8).

The machine’s compact operational footprint 
(8m2) optimizes production floor layout, elim-
inating the need for secondary support infra-
structure and reducing auxiliary HVAC loads. 
Integrated industrial IoT solutions, such as the 
LINKS platform, facilitate real-time telemetry 
and continuous optimization, maintaining 
our Overall Equipment Effectiveness (OEE) at 
an industry-leading 85%, drastically exceed-
ing the 30% baseline typical of unautomat-
ed fabrication environments (see Graph 7).

0

20

40

60

80

100

*Overall Equipment Effectiveness

P
er

ce
n

t 
(%

)

Efficiency Precision OEE*

2023 y. 2024 y. 2025 y.

0

0,5

1

1,5

2

-40%

-10%

2023 y.
Baseline

M
at

er
ia

l w
as

te
 (t

on
s)

2024 y.
Integration

2025 y.
Optimization

2023 y. 2024 y. 2025 y.

19
www.spectra-lighting.pl



Closed-Loop Water Reclamation 
Following the comprehensive moderniza-
tion of our manufacturing facility, the 2025–
2026 cycle focused on maximizing the effi-
ciency of our closed-loop water reclamation 
infrastructure within the luminaire pre-treat-
ment sector. This technology guarantees the 
continuous cascading reuse of process wa-
ter, minimizing the extraction of freshwater 
resources. By optimizing multi-stage filtra-
tion and fluid recirculation matrices, we have 
locked in a cumulative 82% reduction in vol-
umetric water consumption per operational 
cycle compared to legacy single-pass meth-
ods (see Graph 9).
The integrated reclamation system utilizes 
advanced membrane filtration and separa-
tion techniques to continuously isolate con-
taminants, including industrial oils, particu-
late suspended solids, and chemical process 
residues. Consequently, cleansed water is in-
stantly reintegrated into the active washing 
cycles without compromising chemical con-
centration stability or degreasing efficiency. 
The deployment of this closed fluid loop de-
livers profound environmental benefits, driv-
ing a 75% reduction in total industrial trade 
effluent discharge relative to conventional 
configurations.

Graph 9. Comparison of annual water 
consumption savings resulting from water 
recirculation in the washer. 

Closed-Loop Powder Coating Systems 
Coinciding with our advanced in-house coat-
ing facility integration, the automated pow-
der recovery framework has been further 
calibrated during the 2025 fiscal year. A core 
asset of this infrastructure is a high-efficien-
cy aerodynamic extraction collector designed 
to capture overspray particles, facilitating the 
seamless, real-time recycling of our high-vol-
ume white reflective coatings.
The reclamation process operates at peak 
thermodynamic efficiency, enabling us to 
consistently retrieve an outstanding 92.5% 
of airborne powder particles (see Graph 10), 
ensuring that the recovery system captures 
excess overspray during its automated ap-
plication and automatically transfers the re-
claimed material for immediate reuse in the 
spray cycle. This closed-loop configuration 
eliminates the requirement for long-term stor-
age of surplus coatings, enabling non-disrup-
tive, continuous recovery without halting the 
production line.

The closed-loop 
water reclamation 
system integrated 
into our pre-
treatment line 
secures an annual 
savings of nearly 
1M liters of water 
against historical 
baselines. 

2.4.2.	Implementation of a Circular 
Economy
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Graph 10. Operational breakdown of 
powder coating reclamation efficiency 
during high-volume luminaire finishing 
cycles.

Photo 9. Advanced cyclone separator and 
fluid transport system integrated within 
the automated powder recovery loop at 
the Załuski complex.

Through this collaboration and the deploy-
ment of advanced source-segregation pro-
tocols, we consistently maintain an alumi-
num recovery rate of 95%. The remaining 5% 
consists of micro-particulates, such as fabri-
cation dust, which undergo specialized tech-
nical processing.
Our circular strategy prioritizes maximum 
material utilization within a singular manu-
facturing run. A prime example of this upcy-
cling approach is the direct repurposing of 
dimensional scrap from large luminaire en-
closures to fabricate smaller ancillary com-
ponents, including mounting brackets, me-
chanical fasteners, and compact spotlight 
housings. This lean practice drastically mini-
mizes material degradation and prevents re-
source loss across our entire product portfolio.

Recovered powder coating (92.5%)

Process material loss (7.5%)

92,5%

7,5%

Powder Coating Reclamation 
Efficiency

By seamlessly blending financial optimization 
with environmental stewardship, the system 
minimizes raw material waste, drives down 
procurement costs for virgin powders, and 
substantially mitigates the ecological foot-
print of our finishing operations.
High-grade aluminum alloys represent one 
of our most valuable structural assets due to 
their exceptional circular potential. Aluminum 
scrap retains virtually the same metallurgical 
properties and commercial value as primary 
raw material, while its secondary reprocess-
ing demands only a fraction of the energy 
required for primary smelting. At our man-
ufacturing facility, we guarantee that both 
fabrication remnants and end-of-life com-
ponents are systematically reintegrated into 
the production cycle.
During the machining and extrusion of archi-
tectural luminaire housings, structural scraps 
from larger profiles are generated, stabilized 
at an optimized benchmark of approximate-
ly 2 tons annually. We manage and process 
this post-industrial stream through a strate-
gic partnership with specialized global recov-
ery operators.
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2.4.3.	Efficient waste management

Graph 11. Multi-year comparative 
analysis of container space utilization 
and transport frequency reductions, 
demonstrating sustained efficiency 
benchmarks through the 2025 fiscal 
year.

Approximate values based on decreasing the 
volume of the box from 1 m³ to roughly 0.1-0.2 m³. 

At Spectra, we imbed rigorous waste miti-
gation frameworks across every milestone 
of the product lifecycle. Our sustainable en-
gineering practices span from initial lumi-
naire design concepts and lean fabrication 
processes to closed-loop logistics and circu-
lar packaging management—all fundamen-
tally geared toward minimizing our absolute 
environmental footprint.

Circular Architecture & Luminaire 
Modularity 
Our specification-grade luminaires lever-
age a strict modular architecture, facilitat-
ing seamless, toolless replacement of critical 
sub-assemblies, such as LED light engines, 
optical matrices, and electronic drivers, elim-
inating the requirement for full fixture de-
commissioning. Building upon our strate-
gic infrastructure upgrades, our facility is fully 
optimized to produce specialized, standalone 

Photo 10. Heavy-duty vertical hydraulic 
cardboard baling and compaction system 
operational at the Załuski logistics hub.

replacement components. This lifecycle-ex-
tension strategy substantially delays prod-
uct obsolescence and curbs post-consumer 
waste. This paradigm reinforces the industri-
al principle of sustainable remanufacturing, 
offering clients high-efficiency, future-proof, 
and financially viable lighting solutions.

Automated Packaging Compaction & 
Logistics Lean Metrics 
Capitalizing on our waste-segregation proto-
cols, the deployment of our automated card-
board compactor (see Photo 10) has complete-
ly revolutionized our downstream packaging 
logistics. This mature operational standard 
maximizes waste-stream density and opti-
mizes our corporate recycling loops. By uti-
lizing high-pressure hydraulic compaction, 
the physical volume of secondary packag-
ing waste is compressed by up to 80%. Spe-
cifically, uncompacted corrugated cardboard 

Multi-year logistics and 
containment optimization via 
packaging compaction
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with an initial volume of of 1 m³ is densified 
to an ultra-compact footprint.
Consequently, collection containers now ac-
commodate a multi-fold increase in tonnage 
compared to our historical benchmarks. This 
volumetric optimization has permanently cur-
tailed our annual outward transport dispatch-
es, slashing transport frequency, reducing re-
gional waste management overheads by up 
to 70%, and securing a verified reduction of 
approximately 11 tons of CO₂ equivalents an-
nually (see Graph 11).

Transition to Bulk Liquid Nitrogen Storage 
In 2024, we introduced a high-capacity bulk 
liquid nitrogen storage system (see Photo 11), 
replacing the legacy framework that relied on 
high-frequency deliveries of smaller gas cylin-
ders. This infrastructural transition continues 
to yield substantial environmental and eco-
nomic advantages. The former model gener-
ated ongoing waste in the form of protective 
plastic valves, metal caps, and other dispos-
able safety components with each gas deliv-
ery, amounting to approximately 300–400 kg 
of non-recyclable material annually that end-
ed up in landfills.
The implementation of the bulk cryogenic 
tank has completely eliminated this localized 

Photo 11. The high-capacity bulk liquid nitrogen storage infrastructure, 
successfully integrated and operational at the Załuski manufacturing facility.

waste stream, marking a significant advance-
ment in our circular economy strategy, which 
focuses on absolute waste reduction at the 
source. Consequently, we have structuralized 
lower environmental impacts and minimized 
industrial waste disposal costs. Additionally, 
the sustained reduction in the frequency of 
gas transports (as discussed in Chapter 2.4.4. 
Optimization of Logistics) further limits indi-
rect carbon emissions associated with sup-
ply chain transportation.

Digitalization of Product Portfolios 
Our comprehensive product and specifica-
tion catalogs are fully integrated into digital 
ecosystems, allowing customers, lighting de-
signers, and architects to instantly access re-
al-time photometric and product data. Printed 
collateral is now generated exclusively upon 
direct customer request or for strategic sales 
representation, effectively preventing overpro-
duction and minimizing raw material waste. 
This established digital-first approach con-
sistently conserves vital resources such as 
heavy paper stock and printing inks, while 
mitigating the environmental footprints tra-
ditionally associated with the logistics, physi-
cal transportation, and warehouse warehous-
ing of printed marketing assets.
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2.4.4.	Optimization of Logistics

Fig. 1. Logistics diagram showcasing the 
annual reduction in delivery frequency 
compared to the legacy protective gas supply 
framework.. 

The optimization of logistical operations re-
mains a cornerstone for executing our long-
term sustainable development and corporate 
resource strategies. Our primary objectives 
within transport modernization focus on 
shrinking absolute carbon footprints, low-
ering operational overheads, and elevating 
occupational safety. By deploying advanced 
architectures across transport pathways, ma-
terial handling, and warehouse management, 
we have successfully locked in lower energy 
demand and emission rates while optimizing 
floor-level operational ergonomics.

Shielding Gas Supply Chain Optimization
The integration of our bulk liquid nitrogen 
storage system has structurally transformed 
the logistics of shielding gas supply required 
for precision laser-cutting operations of lumi-
naire enclosures. Under our legacy configu-
ration, smaller gas cylinders required week-
ly replenishment, causing up to 52 logistical 
transits annually. This high-frequency trans-
port model generated unnecessary CO_2 
emissions and required intense manual han-
dling during cylinder changeouts.

Graph 12. Comparative analysis of localized 
carbon emissions generated annually 
during transport loops before and after 
cryogenic system implementation.

With the bulk storage infrastructure fully op-
erational, we have successfully eliminated 45 
deliveries annually, restricting the transport 
frequency to just 4 to 5 high-volume trips per 
year (see Fig. 1), which represents a 91.3% op-
timization in total transit loops. Consequent-
ly, this has driven a substantial mitigation in 
downstream transport emissions. Based on 
empirical logistics calculations where each 
standard transit loop accounts for approxi-
mately 50 kg of CO_2, this streamlined dis-
tribution model yields an annual reduction 
of approximately 2.4 tons of carbon dioxide 
equivalents (see Graph 12).
This transition has equally enhanced local-
ized operational safety and workplace er-
gonomics. Previously, replacing individual 
high-pressure gas cylinders demanded re-
petitive physical handling and structural cou-
pling of heavy components, elevating local-
ized occupational risks. Today, managing our 
integrated cryo-storage infrastructure requires 
only periodic technical oversight, substantially 
elevating floor-level safety metrics and mini-
mizing the task-specific labor burden by 80% 
within this manufacturing segment.

Reduction of CO₂ emissions 
via optimized protective 
gas logistics

Proportional reduction in CO₂ 
emissions following cryogenic tank 
integration
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We continuously monitor and evaluate our 
structural electricity demand alongside the 
operational metrics secured across our prima-
ry locations. By mapping grid consumption 
against real-time microgeneration from our 
photovoltaic (PV) arrays (see Graphs 14 and 15), 
this section outlines how strategic, multi-year 
investments in renewable energy infrastruc-
ture directly enhance our operational efficien-
cy and resource resilience.

Strategic Impact of Photovoltaic 
Infrastructure
The deployment of on-site solar PV infrastruc-
ture at both corporate locations marks a pivot-
al milestone in our transition toward low-car-
bon manufacturing. The aggregate generation 
capacity of these sub-systems allows Spectra 
to achieve a sustained clean energy yield of 
89.69 MWh per year, permanently curbing 
annual greenhouse gas emissions by approx-
imately 120 tons of CO_2 equivalents.
Electricity consumption analysis
Historical transition metrics from our initial 
launch phase (detailed month-by-month in 
Graph 13) served as the operational blueprint 

Graph 13. Comparative historical analysis of annual 
energy consumption, illustrating the structural 
transition and optimization curve from the 2023 
baseline to the 2024 integration phase.

Graph 14. Overview of monthly 
energy generated by PV in Warsaw 
during the 2025 operational cycle.

Graph 15. Overview of monthly energy 
production from PV in Załuski for the 
2025 operational cycle.

2.4.5.	Sustainable Energy Infrastructure
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Energy consumption by the 
company

Total energy consumption from the 
power grid

for our current grid independence. Through-
out the 2025 operational cycle, this infra-
structure reached peak reliability: the Załuski 
solar array yielded 44.37 MWh of clean ener-
gy, successfully capturing 13.1% of the com-
plex’s total annual energy requirements. 
Parallel to this, our Warsaw infrastructure 
generated 45.32 MWh, securing a grid inde-
pendence milestone of up to 26.3% autono-
mous power reliance (see Graphs 14 and 15).  

Electricity Consumption & Efficiency Analysis
Consequently, the strategic shift toward high-
yield renewable infrastructure and optimized 
resource frameworks has yielded substantial 
environmental and commercial dividends. Com-
prehensive aggregate energy metrics reveal a 
structural decrease in reliance on traditional 
grid power, fundamentally improving the pro-
portion of renewable energy within Spectra’s 
overall corporate energy mix.
Our gross energy volume transitioned from a 
baseline of 493 MWh in 2023 to a stabilized 509 
MWh footprint. This volumetric scaling was driv-
en by the successful deployment of 89 MWh of 
clean, on-site solar PV generation, which con-
sistently suppressed our external grid-supplied 
energy reliance throughout the 2025 fiscal pe-
riod (see Graph 16).
A localized examination of energy demand 
across our manufacturing locations indicates 
a sustained, structural downward trend: at the 
Załuski industrial complex, grid reliance de-
creased from 331.94 MWh in 2023 to a sustained 
294.00 MWh, reflecting an 11.5% reduction. Con-
currently, our Warsaw facility’s grid demand 
dropped from 160.78 MWh in 2023 to 126.83 
MWh—a highly successful, long-term contrac-
tion of 21.1% (see Graph 17).

Graph 17. Operational breakdown of 
localized grid electricity reductions across 
primary industrial complexes, comparing 
the 2023 baseline with sustained 2025 
efficiency metrics.

Graph 16. Comparative analysis of the 
total corporate energy mix, charting the 
2023 baseline grid reliance against the 
sustained 2025 photovoltaic (PV) integration 
performance.
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Graph 18. Financial audit of net energy 
cost reductions and capital utility 
savings, illustrating the sustained budget 
optimization maintained through the 2025 
fiscal year.

Energy expenses incurred 
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Macro-Analysis of Energy Expenditure 
Performance
Evaluating our consolidated energy expendi-
tures between the historical baseline and recent 
operational cycles underscores the immediate 
financial viability of our renewable asset inte-
gration. While the overall macro-trend points 
toward aggressive cost optimization, localized 
variances across manufacturing sites stem from 
distinct operating conditions, production vol-
umes, and the progressive optimization of re-
newable utilization throughout 2025.
The most prominent fiscal optimization remains 
secured at our Warsaw facility, where localized 
grid-associated electricity expenses fell from a 
baseline of PLN 121,500.00 in 2023 to a stabi-
lized PLN 69,865.51 (see Graph 18). The prima-
ry driver behind this sharp, multi-year capital 
optimization was the accelerated consump-
tion of localized, zero-cost energy generated 
via our integrated photovoltaic systems. This 
transition effectively insulated our finishing 
and assembly lines from external market pric-
ing, drastically lowering net operational over-
heads and securing our financial resilience into 
the 2026 fiscal year.
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pacity to navigate external market fluctua-
tions (see Graph 19). Gender equity remains 
a key operational metric of our organization-
al design, with women comprising 35% of our 
total workforce (42 employees).
The vast majority of our personnel, 87%, are 
engaged via full-time employment contracts, 
guaranteeing long-term job security and im-
mediate access to a comprehensive corporate 
benefits package, including structured paid 
leave, comprehensive sick leave, and special-
ized social support initiatives (see Graph 20). 
Spectra’s overarching human resource pol-
icy is anchored in equal opportunity, abso-
lute pay transparency, and merit-based ca-
reer advancement.
We are rigidly committed to ensuring fair, 
equitable treatment for all team members, 
regardless of organizational tier, technical 
background, or tenure. We actively champi-
on workplace diversity, operating under the 
firm conviction that a broad spectrum of per-
spectives, insights, and core competencies 
serves as the primary engine for industrial 
innovation and long-term corporate success.

Long-Term Engagement & Professional Tal-
ent Development 
One of our highest operational priorities is cul-
tivating enduring, mutually beneficial relation-
ships with our workforce, a strategy directly 
reflected in our high talent retention rates. A 
substantial number of our technical special-
ists and engineers have driven our growth for 
years, with several core team members hav-
ing been integral to Spectra since its very in-
ception. Retaining this repository of seasoned 
expertise is critical to our market positioning, 
as their deep domain knowledge and dedi-
cation directly translate into high-precision 
project execution and exceptional operation-
al efficiency.
We foster an environment of continuous learn-
ing and advanced professional qualifications 
through a diverse suite of educational and tar-
geted training initiatives (detailed in Section 
3.1.1 – Investments in Education). Our person-
nel enjoy seamless access to specialized, in-
dustry-specific courses, professional certifi-
cation programs, and hands-on training in 
cutting-edge lighting technologies. These per-

3.1.	 People and 
Organizational Culture

Employment Classification by 
Personnel
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Graph 19. Demographic distribution of 
corporate personnel categorized by gender.

Sustainability at Spectra is built upon three 
foundational pillars: environmental steward-
ship, technological innovation, and a deep-
ly rooted, people-centric philosophy. Our hu-
man resource strategy reflects a long-term 
commitment to maintaining a stable, inclu-
sive, and equitable work environment that ac-
celerates individual professional growth while 
continuously reinforcing our progressive or-
ganizational culture.

Employment structure and workforce 
composition
In the face of volatile macroeconomic shifts 
and dynamic transitions within the modern 
labor market, Spectra remains firmly com-
mitted to workforce stability. This structural 
consistency serves as a direct testament to 
our proactive HR frameworks and dedicated 
focus on employee well-being. By investing 
heavily in professional development, occupa-
tional comfort, and long-term engagement, 
we actively secure the company’s future op-
erational resilience.
Maintaining the operational benchmarks es-
tablished across the 2023 and 2024 fiscal pe-
riods, Spectra sustains a core workforce of 119 
specialists, demonstrating an exceptional ca-



Graph 20. Proportion of individuals 
employed, categorized by full-time and 
alternative contract types. 

Employment classification of 
personnel

sonalized developmental pathways are cus-
tom-tailored to align with each employee’s 
distinct functional role, enabling agile skill de-
ployment and rapid adaptation to emerging 
market challenges.
As a core element of our corporate strategy, 
we prioritize completely transparent, two-way 
communication and a culture of radical collab-
oration. Synchronized team briefings, technical 
workshops, and cross-departmental integra-
tion initiatives consistently elevate employee 
alignment, corporate loyalty, and a profound 
sense of shared purpose across the enterprise.

Organizational Topology & Key Operation-
al Sectors 
Spectra is fundamentally more than a com-
mercial entity supplying standard lighting 
products—we operate as a technology-driv-
en innovator, engineering and manufactur-
ing bespoke, high-efficiency architectural 
and industrial lighting solutions that require 
a diverse range of expertise and specializa-
tion. Our organizational architecture is di-
vided into four key functional departments:
•	 Administration and Finance  – 

managing corporate financial 
strategies and cross-departmental 
operational processes.

•	 Marketing and Strategic Sales  – 
developing global market positioning 
strategies and long-term customer 
relationships.

•	 Production and Logistics 
Operations  – ensuring highly efficient 
manufacturing processes, rigorous 
quality control, and supply chain 
management. 

•	 Research & Development (R&D) 
– driving engineering innovation, 
custom luminaire design, and 
technological advancements

Occupational Health, Safety, and Well-Being 
Ensuring safe, ergonomic, and protective 
working conditions remains an absolute pri-
ority across all manufacturing tiers at Spectra. 
Our company operates in absolute compliance 
with the national Labor Code and all applica-
ble corporate health regulations concerning 
mandatory employee medical examinations.
To safeguard the health and physical well-be-
ing of our personnel, we have operational-
ized a comprehensive occupational health 
monitoring infrastructure. This framework 
incorporates mandatory medical check-ups 
and systematic risk assessments, ensuring 
that every team member receives special-
ized health evaluations tailored specifical-
ly to their operational roles. Production line 
specialists undergo comprehensive medical 
screenings biennially, while corporate office 
personnel are examined every five years, in 
strict accordance with localized occupation-
al risk profiles. We continuously audit manu-
facturing environment variables, thoroughly 
analyzing environmental factors such as am-
bient noise levels, photometric task lighting, 
and advanced ergonomic standards. We op-
erate under the firm conviction that preven-
tive care metrics and regular facility assess-
ments are key to maintaining exceptional 
workplace comfort and minimizing poten-
tial operational hazards.

Health Support and Employee Benefits 
To further elevate employee well-being and 
maintain operational resilience, we provide a 
structured private healthcare framework. This 
corporate benefit ensures that our personnel 
receive direct, accelerated access to a wide 
spectrum of essential diagnostic tests, medi-
cal specialist consultations, and preventative 
care treatments.
Under our updated benefit allocation model, 
Spectra fully subsidizes 100% of the premium 
for the baseline individual medical package for 
each employee. This framework guarantees 
a solid foundation of personal health security 
across our entire workforce. Employees retain 
the absolute flexibility to customize, scale, or 
extend their coverage to family tiers or pre-
mium packages by independently manag-
ing the marginal cost differential. This com-
prehensive framework underpins the core 
health, safety, and welfare benefits standard 
across our organization.

87%

13%

Full time Other type of contract
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3.1.1.	 Educational Investments

Internship programs at Spectra provide 
young professionals with the strategic 
opportunity to acquire exceptional 
industrial experience, fully backed by 
comprehensive financial compensation 
and expert mentorship.

Development of Employee Competencies
Spectra has long been dedicated to enhanc-
ing the core competencies of its personnel 
by providing seamless access to specialized 
training courses tailored specifically to the 
functional needs of each department. Con-
tinuous education is a fundamental vector 
of our corporate strategy, reinforcing market 
competitiveness, accelerating technical ad-
aptability, and fostering sustainable organi-
zational growth.
The finance and accounting department regu-
larly participates in targeted training sessions 
focused on volatile updates in tax regulations 
and legal frameworks, enabling swift adapta-
tion to evolving international standards. Ad-
vanced training programs for logistics and 
warehouse management are conducted in 
strategic collaboration with external expert 
trainers and leading logistics system suppli-
ers. Concurrently, the sales and projects de-
partments prioritize professional develop-
ment in high-level client relations, contract 
negotiation, and the market introduction of 
innovative lighting architectures. Additionally, 
engineering and design specialists regularly 
upscale their technical proficiency in indus-
try-standard software suites such as DIALux, 
Relux, and Autodesk.
At our primary manufacturing facility in 
Załuski, we place a critical emphasis on de-
veloping technical skills related to the oper-
ation of advanced industrial machinery and 
specialized equipment. Spectra systemat-
ically provides an ongoing series of profes-
sional development courses categorized by 
key engineering and operational areas, as de-
tailed in Table 2.

Internship Programs at Spectra
Spectra is rigidly committed to supporting 
young talent and engineering students en-
tering the professional landscape by offering 
high-substance, practical experience through 
structured employment opportunities. This 
initiative is engineered around flexible, adap-
tive contract frameworks, with the company 
fully subsidizing 100% of the interns’ salaries. 
This corporate framework not only delivers fi-
nancial stability for participating students but 
empowers them to absorb critical, real-world 
operational knowledge within an active in-
dustrial environment.
Through our established academic coopera-
tion frameworks, interns consistently secure 
operational integration across diverse de-
partments, including supply chain logistics, 
high-volume production management, in-
dustrial luminaire design, and strategic sales 
execution. Participants contribute directly to 
daily corporate operations—actively man-
aging logistics tracking systems, analyzing 
complex design documentation, and assist-
ing in the commercial rollout of next-gener-
ation lighting technologies.
Spectra’s dedicated efforts in this sector align 
seamlessly with our overarching sustainable 
development strategy, emphasizing the local-
ized importance of supporting professional 
education and enhancing the regional labor 
market. These programs effectively bolster 
specialized technical competencies among 
young professionals, securing a vital talent 
pipeline within the rapidly evolving, technol-
ogy-driven lighting industry.
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Table 2. Training courses conducted by Spectra Lighting in 2025. 

Trainings scheduled for 2025 

Category Training topic Completion

Compulsory training Regular occupational health and safety 
training for new employees, along with 
periodic training for existing staff

Current 

Programs compliant with labor law 
regulations, including training related to 
quality management systems

III, IX 

Changes in tax and legal regulations As needed

Technical training Operation of modern manufacturing 
machinery (milling machines, panel 
saws, industrial plotters)

IV, III 

Courses on advanced software, including 
those supporting management and 
production processes

VIII 

Workshops on new industry standards, 
including current requirements for 
lighting manufacturers

I, X 

Training in the use of design and 
simulation software

As needed

Training in control and programming 
systems for CNC machines, covering 
programming and graphical simulation

VIII 

Product training For the sales and warehouse 
departments, conducted by suppliers, 
including power supply programming 
and operation of new product lines

X 

New obligations arising from PN-EN 
60598-1:2021-07 standards

As needed

Development training Programs supporting the development 
of soft skills, including negotiation, 
customer service, and project 
management

As needed

Workshops on implementing innovative 
product and service solutions

XI 
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3.2.	 Integrating 
Commitment into 
Corporate Culture

Photo 12. The Załuski Team Cycling Club, which receives consistent support for its 
development from Spectra Lighting. 

Spectra Lighting consistently cultivates its or-
ganizational culture around the principles of 
sustainable development, transparency, and 
mutual respect. The company ensures that 
employees feel integrated within the organ-
ization, actively engage in decision-making 
processes, and have a tangible influence on 
the company’s direction. This management 
philosophy fosters greater team engagement 
and reinforces a collective sense of responsi-
bility for the projects undertaken.
A key component of the Corporate Social Re-
sponsibility (CSR) strategy is open communi-
cation with employees. Regular meetings and 
consultations are organized to address cur-
rent challenges and explore potential train-
ing opportunities. The company emphasizes 
dialogue and collaboration, enabling employ-
ees to propose their own ideas for enhanc-
ing operational, marketing, and production 
processes. Such initiatives are integral to the 
long-term sustainable development strate-
gy and strengthen employees’ sense of affil-
iation with the organization.

Involvement in the local community
Spectra Lighting has been actively engaged 
in initiatives that support the development of 
local communities for many years. The com-
pany participates in activities that promote 
an active lifestyle, education, and sustaina-
ble development. A notable example of this 
involvement is its long-term support of the 
Załuski Team Cycling Club, which aims to pop-
ularize cycling and a healthy lifestyle among 
the region’s residents. By sponsoring the club, 
the company fosters the growth of sports 
and champions values associated with phys-
ical activity, determination, and teamwork.

Work organization in human resources 
management
At Spectra Lighting, work organization in hu-
man resources management is customized 
to the unique needs of each department, 
founded on adaptable organizational strat-
egies. For employees in the sales depart-
ment, the company provides options for re-
mote work and flexible hours, facilitating a 
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better balance between work and personal 
life. In production facilities, however, a two-
shift system is implemented (from 6:00 AM 
to 10:00 PM), allowing optimal utilization of 
production capacity while enabling employ-
ees to tailor their work schedules to their in-
dividual needs. The careful organization of 
shifts demonstrates consideration for work-
place comfort, ensuring operational fluidity 
and timely order fulfillment. Effective com-
munication between teams operating in dif-
ferent shifts allows for the seamless transfer 
of information and maintenance of opera-
tional continuity.

Pro-Ecological Initiatives
Spectra has long focused on minimizing the 
environmental impact of its operations. Eco-
logical responsibility is increasingly integrat-
ed into the company’s strategy, which includes 
efforts to optimize raw material consumption 
and modernize infrastructure for enhanced 
energy efficiency. Waste segregation is stand-
ard practice not just in production facilities 
but also in offices and communal areas. Em-
ployees have access to designated contain-
ers for paper, plastic, glass, mixed waste, and 
hazardous materials, including used batteries 
and electronic devices. Promoting these prac-
tices fosters pro-ecological attitudes and en-
hances environmental awareness among staff.
Another crucial aspect of sustainable develop-
ment is optimizing electricity usage. All office 
and common areas are equipped with ener-
gy-efficient LED lighting that has motion sen-
sors, enabling automatic shut-off in unoccu-
pied spaces. Furthermore, as part of our recent 

Photo 13. Corridor of the production 
facility featuring automatic lighting 
and self-closing doors implemented 
during the infrastructure 
modernization framework.

infrastructure modernization phase, automatic 
closing doors were installed to minimize drafts, 
reduce noise, and maintain a stable tempera-
ture, thereby improving the efficiency of heat-
ing and cooling systems. The company is con-
tinually seeking innovative solutions to further 
diminish its carbon footprint and minimize re-
source consumption.

Sustained ESG Integration & Optimization 
Frameworks
To further advance and implement innova-
tive solutions that align with ESG (Environ-
mental, Social, and Governance) objectives, 
Spectra systematically scales its corporate 
ecosystem. A primary milestone is our oper-
ational internal portal for employees, which 
serves as a centralized hub for exchanging 
information, documents, and corporate ide-
as. Digitizing internal communication con-
sistently enhances collaboration among de-
partments and increases the transparency of 
management processes.
In response to the dynamic evolution of the 
lighting market, the company has successful-
ly expanded its strategic marketing team to 
enable more effective support for sales de-
partments and reach a broader international 
customer base. Additionally, Spectra has in-
tegrated a system of intelligent gas meters 
to facilitate precise monitoring of raw mate-
rial consumption, along with an advanced 
digital system for tracking waste production. 
Through these completed initiatives, the com-
pany manages resources with exceptional ac-
curacy and optimizes its processes in strict ac-
cordance with global sustainability principles.
.
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3.3.	 Embracing 
Corporate Responsibility
Spectra Lighting acknowledges its responsibil-
ity towards the environment, employees, and 
all stakeholders. We understand that transfor-
mation must begin within the organization, 
and a work environment that fosters change 
can only be achieved with commitment from 
the highest levels of management. 
We believe in being transparent and account-
able for our actions, which is why we adhere 

Spectra Lighting endorses the United Nations Sustainable Development Goals and its 
commitment. 

to clearly defined standards. Since 2021, as 
a participant in the UN Global Compact in-
itiative, we have been expressing our com-
mitments and outlining our actions taken 
to fulfill the UN Sustainable Development 
Goals. Additionally, we hold a green energy 
certificate from Axpo, affirming our dedica-
tion to utilizing renewable energy sources.
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Spectra deploys forward-looking production 
strategies that actively promote sustainable 
development and commercial scaling while 
rigidly upholding ethical operational prac-
tices and cross-border partnerships. We rec-
ognize that the scale of our market success 
inherently dictates the level of corporate re-
sponsibility we must assume.
To maintain these high benchmarks, we im-
plement rigorous, multi-layered measures 
to guarantee the long-term sustainability 
of our supply chain. Our executive manage-
ment is dedicated to allocating all necessary 
resources to maintain an ethical operational 
infrastructure. In absolute alignment with the 
core tenets of the UN Global Compact initia-
tive, Spectra advocates for the development, 
engineering, and deployment of clean, eco-
logically advanced technologies.
For decades, we have focused our engineer-
ing expertise on manufacturing sustainable, 
specification-grade luminaire systems that 
permanently optimize energy efficiency. Fur-
thermore, we systematically mitigate our en-
vironmental footprint through the meticulous 
selection of raw materials and circular design 
practices initiated at the earliest blueprint 
phases. We consistently execute proactive 
measures to address environmental challeng-
es, adopting a strict precautionary principle 
across all manufacturing levels. Associated 
economic, social, and ecological impacts—
along side their corresponding operation-
al risks and optimization opportunities—are 
routinely scrutinized via annual comprehen-
sive risk assessments and management re-
views in strict accordance with ISO 9001 and 
ISO 14001 international standards.

Our unyielding dedication to corporate cit-
izenship is an integral component of Spec-
tra’s organizational culture, aligning seamless-
ly with the twelve foundational principles of 
the UN Global Compact initiative and guar-
anteeing the absolute protection of human 
rights across all facets of our global opera-
tions. A transparent overview of our target-
ed initiatives in this domain is formally out-
lined within our statutory corporate document 
“Sustainable Development – Global Success 
Strategy,” which is fully accessible via our of-
ficial international portal (www.spectra-light-
ing.pl/en/downloads).

3.3.1.	Fostering Sustainable Collaboration 
and Development
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We hold our enterprise strictly accountable 
for its corporate actions daily. Within our insti-
tutional Code of Ethics (likewise available for 
public review at www.spectra-lighting.pl/en/
downloads), we pledge absolute adherence to 
international human rights declarations. We 
maintain a strict, zero-tolerance policy toward 
child labor, forced labor, or modern slavery 
across all tiers of our supply chain; our certi-
fied suppliers formally affirm that their op-
erations entirely exclude hazardous employ-
ment conditions or unlawful labor practices.
Spectra is deeply committed to guarantee-
ing equal employment opportunities and fair, 
merit-based treatment for all personnel in 
strict accordance with national labor frame-
works and international standards. We place 
paramount emphasis on ethical business con-
duct and actively defend the personal digni-
ty of every individual, completely irrespective 
of ethnic origin, race, culture, nationality, re-
ligion, worldview, age, disability, sexual iden-
tity, or gender. We strive to maintain a safe, 
supportive, and psychologically secure corpo-
rate environment for all team members, em-
powering them to fully leverage their techni-
cal skills and pursue advanced professional 
trajectories.
Open, respectful communication and stra-
tegic collaboration—both across our internal 
departments and with external B2B clients—
remain foundational core values to us. Every 
individual within our enterprise retains the ab-
solute right to terminate their employment 
freely and is fully entitled to associate and en-
gage in collective bargaining processes with-
out any structural or operational restrictions.



CONTACT INFORMATION
Contact for questions regarding Spectra Lighting’s  
Sustainable Development Strategy

SECRETARIAT
+48 22 567 01 00
info@spectra-lighting.pl

ADDRESS
ul. Ostródzka 53
03-289 Warsaw
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